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Bill Bigler Associates Engagement Model* 

  1.	
  Diagnose	
  
Root	
  Cause	
  
Current	
  
Situa2on	
  

2.	
  Ar2culate	
  the	
  Full	
  
Poten2al	
  of	
  Your	
  
Business	
  and	
  

Iden2fy	
  Barriers	
  in	
  
the	
  Way	
  

3.	
  Ar2culate	
  Your	
  
Winning	
  

Aspira2on,	
  Set	
  the	
  
Few	
  Vital	
  Goals	
  

and	
  Begin	
  
Removing	
  Barriers	
  

4.	
  Iden2fy	
  and	
  
Priori2ze	
  Key	
  
Strategy,	
  

Improvement	
  and/or	
  
Growth	
  Ini2a2ves	
  

6a.Launch	
  Appropriate	
  
Educa3on	
  When	
  and	
  If	
  

Needed	
  	
  

6b.	
  Launch	
  Appropriate	
  
Ac3on	
  Training	
  and	
  

Development	
  When	
  and	
  
If	
  Needed	
  

5.	
  Source	
  Internal	
  and/
or	
  External	
  Resources	
  

and	
  Remove	
  
Remaining	
  Barriers	
  

6.	
  Portray	
  Ini2a2ves	
  
and	
  Resources	
  on	
  

Roadmap	
  and	
  Manage	
  
With	
  Speed	
  

7.	
  Prac2ce	
  World-­‐Class	
  
Strategy	
  Execu2on	
  

8.	
  Assess	
  Actual	
  vs.	
  
Planned	
  Growth	
  in	
  
the	
  Market	
  Value	
  

of	
  Your	
  Firm	
  

9.	
  Close	
  
Performance	
  Gap	
  
or	
  Proceed	
  to	
  #1	
  	
  
for	
  Con2nuous	
  
Improvement	
  

* You choose a focused or comprehensive relationship based on your needs 


